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Overview:

The PRINCE2 framework is a powerful tool for effective project management. In the PRINCE2 7th Edition Foundation course, we delve into its
practical application within real-world projects, preparing you for the Foundation Exam. Our primary goal is to equip participants with a
fundamental understanding of modern project management by immersing them in the intricacies of the PRINCE2 project management
method.

Key Highlights:

o Framework Exploration: We demystify the PRINCE2 framework, emphasizing its relevance and practicality in today’s project landscape.
o Traditional Challenges: The course addresses the timeless challenges of project management, ensuring that participants are well-
prepared for real-world scenarios.
o People-Centric Approach: We recognize the critical role of people in successful projects. Our approach emphasizes effective
communication, collaboration, and stakeholder engagement.
o New Approaches: Beyond the basics, we introduce innovative project management approaches, including Change Management,
Commercial Management, Sustainability Management, and Data Management.
Whether you’re an aspiring project manager, a seasoned practitioner, or a general manager seeking fundamental project management skills,
this course provides valuable insights and prepares you for success.

Virtual Classroom QOutline:

1.PRINCE2 and Project Management Key Concepts 4. PRINCE2 Practices
o PRINCE2 Definitions o Management of Products (including the PID and Project Log)

o Principles, People, Practices, and Processes o Business Case

o Project Performance Management o Project Brief

o Delivery Approaches o Management Approaches
2.PRINCE2 Principles o Organizing

o Business Justification o Planning

o Learn from Experience o Quality

o Roles, Responsibilities, and Relationships o Risk

o Management by Exception o Issues

o Management by Stages o Progress

o Product Focus 5.PRINCE2 Processes

o

Tailor to Suit the Project
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Starting Up a Project

3. People in Successful Projects o Directing a Project
o Organizational Ecosystem o Initiating a Project
o Change Management o Controlling a Stage
o Stakeholders o Managing Product Delivery
o Culture o Managing a Stage Boundary
o Collaboration and Co-creation o Closing a Project
o Leadership
o Management
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