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PRINCE2® Foundation and Practitioner

Duration: 3 Days Course Code: P2F

Overview:

The Foundation Level certification introduces the PRINCE2 method and aims to confirm that you know and understand the PRINCE2 method
well enough to be able to work effectively with, or as a member of, a project management team working within an environment supporting
PRINCE2.

Target Audience:

This certification is aimed at current and aspiring project managers or professionals who manage projects. It is also relevant to other key staff
involved in the design, development and delivery of projects, including: Project Board members (e.g. Senior Responsible Owners), Team
Managers (e.g. Product Delivery Managers), Project Assurance (e.g. Business Change Analysts), Project Support (e.g. Project and Programme
Office personnel) and operational line managers or staff.

Objectives:

Typically, classroom training for PRINCE2 6th edition Foundation lasts two and a half days and the examination takes place at the end of the
training (this will vary depending on the training provider). You can also self-study for the Foundation exam and you may also choose to take
training in another format such as distance learning. Training is delivered by Axelos' Accredited Training Organizations (ATOs) who set their own

rates.
Prerequisites: Testing and Certification
The Foundation certification is also a pre-requisite for the e Multiple choice questions
Practitioner certification. e 60 questions per paper
e 33 marks required (out of 60 available) to pass: 55%
e One hour's (60 minutes) duration
¢ Closed book.
FO“.OW-OI’]-COU rses. PRINCE2¢ is a registered trade mark of AXELOS Limited,

used under permission of AXELOS Limited. All rights reserved.

The following course is recommended:

Completion of PAP PRINCE2® Practitioner

P2F

www.clc-africa.com



https://www.axelos.com/certifications/propath/prince2-project-management/prince2-practitioner
https://www.clc-africa.com/peoplecert
https://www.clc-africa.com/peoplecert

Content:

Background ; Objectives

Benefits

Scope

Structure

Roles and responsibilities

The project board

The project manager

Team management.

Project assurance

Project support

Supplier relationships
Components ; types of plan
Planning techniques

Product based planning

The steps in planning

Stage assessments
Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quality control and quality review
Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery
Closing a project

Planning

Benefits

Scope

Structure

Roles and responsibilities

The project board

The project manager

Team management.

Project assurance

Project support

Supplier relationships
Components ; types of plan
Planning techniques

Product based planning

The steps in planning

Stage assessments
Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Benefits

Scope

Structure

Roles and responsibilities

The project board

The project manager

Team management.

Project assurance

Project support

Supplier relationships
Components ; types of plan
Planning techniques

Product based planning

The steps in planning

Stage assessments
Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quality control and quality review
Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery
Closing a project

Planning

Benefits

Scope

Structure

Roles and responsibilities

The project board

The project manager

Team management.

Project assurance

Project support

Supplier relationships
Components ; types of plan
Planning techniques

Product based planning

The steps in planning

Stage assessments
Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quality control and quality review

Benefits

Scope

Structure

Roles and responsibilities

The project board

The project manager

Team management.

Project assurance

Project support

Supplier relationships
Components ; types of plan
Planning techniques

Product based planning

The steps in planning

Stage assessments
Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quality control and quality review
Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery
Closing a project

Planning

Benefits

Scope

Structure

Roles and responsibilities

The project board

The project manager

Team management.

Project assurance

Project support

Supplier relationships
Components ; types of plan
Planning techniques

Product based planning

The steps in planning

Stage assessments
Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quality control and quality review

P2F

www.clc-africa.com



https://www.clc-africa.com/peoplecert
https://www.clc-africa.com/peoplecert

Quality planning

Product descriptions

Quality control and quality review
Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery
Closing a project

Planning

Benefits

Scope

Structure

Roles and responsibilities
The project board

The project manager
Team management.
Project assurance
Project support

Supplier relationships
Components ; types of plan
Planning techniques
Product based planning
The steps in planning
Stage assessments

Establishing project ; stage tolerance

Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quality control and quality review
Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery
Closing a project

Planning

Project organisation

Organisational structure

Benefits

Scope

Structure

Roles and responsibilities
The project board

The project manager
Team management.
Project assurance
Project support

Supplier relationships

Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery

Closing a project

Planning

Benefits

Scope

Structure

Roles and responsibilities
The project board

The project manager
Team management.
Project assurance

Project support

Supplier relationships
Components ; types of plan
Planning techniques
Product based planning
The steps in planning
Stage assessments

Establishing project ; stage tolerance

Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quality control and quality review
Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery
Closing a project

Planning

Project control

Work package authorisation

Benefits

Scope

Structure

Roles and responsibilities
The project board

The project manager
Team management.
Project assurance

Project support

Supplier relationships
Components ; types of plan
Planning techniques
Product based planning

Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery

Closing a project

Planning

Benefits

Scope

Structure

Roles and responsibilities
The project board

The project manager
Team management.
Project assurance

Project support

Supplier relationships
Components ; types of plan
Planning techniques
Product based planning
The steps in planning
Stage assessments
Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quality control and quality review
Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery
Closing a project

Planning

Change Control and Configuration

Management

Change control steps

Benefits

Scope

Structure

Roles and responsibilities
The project board

The project manager
Team management.
Project assurance
Project support

P2F

www.clc-africa.com



https://www.clc-africa.com/peoplecert
https://www.clc-africa.com/peoplecert

Components ; types of plan
Planning techniques

Product based planning

The steps in planning

Stage assessments

Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quality control and quality review
Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery
Closing a project

Planning

Benefits

Scope

Structure

Roles and responsibilities

The project board

The project manager

Team management.

Project assurance

Project support

Supplier relationships
Components ; types of plan
Planning techniques

Product based planning

The steps in planning

Stage assessments
Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quiality control and quality review
Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery
Closing a project

Planning

Benefits
Scope

The steps in planning

Stage assessments

Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quality control and quality review
Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery
Closing a project

Planning

Benefits

Scope

Structure

Roles and responsibilities

The project board

The project manager

Team management.

Project assurance

Project support

Supplier relationships
Components ; types of plan
Planning techniques

Product based planning

The steps in planning

Stage assessments
Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quiality control and quality review
Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery
Closing a project

Planning

Benefits

Scope

Structure

Roles and responsibilities
The project board

Supplier relationships
Components ; types of plan
Planning techniques

Product based planning

The steps in planning

Stage assessments

Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quality control and quality review
Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery
Closing a project

Planning

Benefits

Scope

Structure

Roles and responsibilities

The project board

The project manager

Team management.

Project assurance

Project support

Supplier relationships
Components ; types of plan
Planning techniques

Product based planning

The steps in planning

Stage assessments
Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quality control and quality review
Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery
Closing a project

Planning

Processes

Starting up and initiating a project

P2F

www.clc-africa.com



https://www.clc-africa.com/peoplecert
https://www.clc-africa.com/peoplecert

Structure

Roles and responsibilities

The project board

The project manager

Team management.

Project assurance

Project support

Supplier relationships
Components ; types of plan
Planning techniques

Product based planning

The steps in planning

Stage assessments
Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quality control and quality review
Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery
Closing a project

Planning

Benefits
Scope
Structure
Roles and responsibilities
The project board
The project manager
Team management.
Project assurance
Project support
Supplier relationships
Components ; types of plan
Planning techniques
Product based planning
The steps in planning
Stage assessments
Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues
Project reporting
Risk analysis and management
The risk log
Quality planning
Product descriptions
Quality control and quality review
Authority levels
Analysing the impact Configuration
management
Directing a project
Managing stage boundaries
Controlling a stage

The project manager

Team management.

Project assurance

Project support

Supplier relationships
Components ; types of plan
Planning techniques

Product based planning

The steps in planning

Stage assessments

Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quality control and quality review
Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery
Closing a project

Planning

Benefits
Scope
Structure
Roles and responsibilities
The project board
The project manager
Team management.
Project assurance
Project support
Supplier relationships
Components ; types of plan
Planning techniques
Product based planning
The steps in planning
Stage assessments
Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues
Project reporting
Risk analysis and management
The risk log
Quality planning
Product descriptions
Quiality control and quality review
Authority levels
Analysing the impact Configuration
management
Directing a project
Managing stage boundaries
Controlling a stage
Managing product delivery
Closing a project
Planning

Benefits
Scope
Structure
Roles and responsibilities
The project board
The project manager
Team management.
Project assurance
Project support
Supplier relationships
Components ; types of plan
Planning techniques
Product based planning
The steps in planning
Stage assessments
Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues
Project reporting
Risk analysis and management
The risk log
Quality planning
Product descriptions
Quality control and quality review
Authority levels
Analysing the impact Configuration
management
Directing a project
Managing stage boundaries
Controlling a stage
Managing product delivery
Closing a project
Planning

Benefits

Scope

Structure

Roles and responsibilities

The project board

The project manager

Team management.

Project assurance

Project support

Supplier relationships

Components ; types of plan

Planning techniques

Product based planning

The steps in planning

Stage assessments
Establishing project ; stage tolerance

Checkpoints ; highlight reports

Handling exception situations

Project issues

Project reporting

Risk analysis and management

The risk log

Quality planning

Product descriptions

Quality control and quality review

Authority levels

P2F

www.clc-africa.com



https://www.clc-africa.com/peoplecert
https://www.clc-africa.com/peoplecert

Managing product delivery
Closing a project
Planning

Benefits
Scope
Structure
Roles and responsibilities
The project board
The project manager
Team management.
Project assurance
Project support
Supplier relationships
Components ; types of plan
Planning techniques
Product based planning
The steps in planning
Stage assessments
Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues
Project reporting
Risk analysis and management
The risk log
Quality planning
Product descriptions
Quality control and quality review
Authority levels
Analysing the impact Configuration
management
Directing a project
Managing stage boundaries
Controlling a stage
Managing product delivery
Closing a project
Planning

Benefits

Scope

Structure

Roles and responsibilities

The project board

The project manager

Team management.

Project assurance

Project support

Supplier relationships

Components ; types of plan

Planning techniques

Product based planning

The steps in planning

Stage assessments
Establishing project ; stage tolerance

Checkpoints ; highlight reports

Handling exception situations

Project issues

Project reporting

Risk analysis and management

The risk log

Quality planning

Benefits
Scope
Structure
Roles and responsibilities
The project board
The project manager
Team management.
Project assurance
Project support
Supplier relationships
Components ; types of plan
Planning techniques
Product based planning
The steps in planning
Stage assessments
Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues
Project reporting
Risk analysis and management
The risk log
Quality planning
Product descriptions
Quality control and quality review
Authority levels
Analysing the impact Configuration
management
Directing a project
Managing stage boundaries
Controlling a stage
Managing product delivery
Closing a project
Planning

Benefits

Scope

Structure

Roles and responsibilities

The project board

The project manager

Team management.

Project assurance

Project support

Supplier relationships

Components ; types of plan

Planning techniques

Product based planning

The steps in planning

Stage assessments
Establishing project ; stage tolerance

Checkpoints ; highlight reports

Handling exception situations

Project issues

Project reporting

Risk analysis and management

The risk log

Quality planning

Product descriptions

Quality control and quality review

Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery

Closing a project

Planning

Benefits
Scope
Structure
Roles and responsibilities
The project board
The project manager
Team management.
Project assurance
Project support
Supplier relationships
Components ; types of plan
Planning techniques
Product based planning
The steps in planning
Stage assessments
Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues
Project reporting
Risk analysis and management
The risk log
Quality planning
Product descriptions
Quality control and quality review
Authority levels
Analysing the impact Configuration
management
Directing a project
Managing stage boundaries
Controlling a stage
Managing product delivery
Closing a project
Planning

Benefits

Scope

Structure

Roles and responsibilities

The project board

The project manager

Team management.

Project assurance

Project support

Supplier relationships

Components ; types of plan

Planning techniques

Product based planning

The steps in planning

Stage assessments
Establishing project ; stage tolerance

Checkpoints ; highlight reports

Handling exception situations

P2F

www.clc-africa.com



https://www.clc-africa.com/peoplecert
https://www.clc-africa.com/peoplecert

Product descriptions
Quality control and quality review
Authority levels

Analysing the impact Configuration

management

Directing a project
Managing stage boundaries
Controlling a stage
Managing product delivery
Closing a project

Planning

Benefits

Scope

Structure

Roles and responsibilities
The project board

The project manager
Team management.
Project assurance
Project support

Supplier relationships
Components ; types of plan
Planning techniques
Product based planning
The steps in planning
Stage assessments

Establishing project ; stage tolerance

Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quality control and quality review
Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery
Closing a project

Planning

Planning

Purpose and importance

Benefits

Scope

Structure

Roles and responsibilities
The project board

The project manager
Team management.
Project assurance

Project support

Supplier relationships
Components ; types of plan

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery

Closing a project

Planning

Risk management

Types of business and project risk

Benefits

Scope

Structure

Roles and responsibilities
The project board

The project manager
Team management.
Project assurance
Project support

Supplier relationships
Components ; types of plan
Planning techniques
Product based planning
The steps in planning
Stage assessments

Establishing project ; stage tolerance

Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quality control and quality review
Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery
Closing a project

Planning

Benefits

Scope

Structure

Roles and responsibilities
The project board

The project manager
Team management.
Project assurance
Project support

Supplier relationships
Components ; types of plan
Planning techniques
Product based planning
The steps in planning

Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quality control and quality review
Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery
Closing a project

Planning

Benefits

Scope

Structure

Roles and responsibilities
The project board

The project manager
Team management.
Project assurance

Project support

Supplier relationships
Components ; types of plan
Planning techniques
Product based planning
The steps in planning
Stage assessments
Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quality control and quality review
Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery
Closing a project

Planning

Benefits

Scope

Structure

Roles and responsibilities
The project board

The project manager
Team management.
Project assurance
Project support

Supplier relationships

P2F

www.clc-africa.com



https://www.clc-africa.com/peoplecert
https://www.clc-africa.com/peoplecert

Planning techniques
Product based planning
The steps in planning
Stage assessments

Establishing project ; stage tolerance

Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quality control and quality review
Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery
Closing a project

Planning

Additional Information:

Stage assessments

Establishing project ; stage tolerance
Checkpoints ; highlight reports
Handling exception situations
Project issues

Project reporting

Risk analysis and management
The risk log

Quality planning

Product descriptions

Quality control and quality review
Authority levels

Analysing the impact Configuration
management

Directing a project

Managing stage boundaries
Controlling a stage

Managing product delivery

Closing a project

Planning

Quality

Ensuring quality
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Further Information:

For More information, or to book your course, please call or email us on;
KENYA - training.kenya@clclearningafrica.com +254 713027191 TANZANIA-
training.tanzania@clclearningafrica.com +255 784444490 UGANDA -
training.uganda@clclearningafrica.com +256 782011784 RWANDA -
training.rwanda@clclearningafrica.com +250 780953100 UAE -
training.emea@clclearningafrica.com +971 552959655
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